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NEWS RELEASE: FEBRUARY 1, 2008
TCC Group Publishes New Briefing Paper on Maximizing Foundation Effectiveness

New York, New York – TCC Group has published a new briefing paper, “Maximizing Foundation Effectiveness: Aligning Program Strategy, Organizational Capacity, Strategic Planning, and Performance Assessment to Achieve Success.” This paper is available electronically on TCC Group’s website at www.tccgrp.com and in print by emailing info@tccgrp.com. 
This paper, written by TCC Group’s Senior Vice President Paul Connolly, explores convincing reasons why foundations should think and act more strategically. “As more foundations have sought to strengthen the capacity of their nonprofit grantees, some have recognized that foundations themselves should try to better practice what they preach – to build their own organizational capacity to be more effective,” writes Connolly.  
This paper provides readers with frameworks, tools, and step-by-step guides to design program strategies, build organizational capacity, develop and implement strategic plans, and assess overall foundation performance. Numerous real-life examples, such as The Altman Foundation, The Heinz Endowments, and the Community Foundation of Greater Buffalo highlight the importance and benefits of aligning program strategy with organizational capacity plans through strategic planning. 
“Maximizing Foundation Effectiveness” is based on TCC Group’s more than 28 years of experience working with philanthropies, ranging from small family foundations with no employees to global ones with large staffs. It is written primarily for board and staff members of private foundations, although other types of funders may also find it beneficial.    

TCC Group (formerly The Conservation Company) is a consulting firm that develops strategies and programs that enhance the efficiency and effectiveness of nonprofit organizations, philanthropies, and corporate citizenship programs to achieve social impact. 

Founded in 1980, TCC Group works in local, national, and international settings and has offices in New York City, Philadelphia, Chicago, and San Francisco. 
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