
We Have the Data, Now What?
Engaging New Stakeholder Voices in 
Interpretation and Use of Findings 

Credit: emergentlearning.org

Localization in Evaluation: A Three-Part Series
Click on the QR Code or Visit

https://bit.ly/LocalizationInEvaluation

Clarify expectations of  success
     Was the same group of people interpreting data involved 
     in defining success? 

Compile a visual summary to use in continued work
Seeking continued engagement and clear next steps

Review progress against objectives
Allow for the evolution of objectives where needed

Use interactive ways to engage with the data
Colors, large visuals, walking around, refreshments!

Present data in an organized & digestible way
    Graphs, charts, quotes related to defined themes

Facilitate the conversation in a way that privileges 
all experiences and perspectives
     Make space for story sharing and collaborative reflection

How have you successfully engaged 
stakeholders in interpreting and 

using findings?

Success Stories

CLIENT CASE STUDIES

Emphasize that the discussion is driving toward action
     Ask participants to identify concrete opportunities to apply
     

How successful have you been at engaging 
different types of stakeholders?

Stay Connected

Engagement Scorecard

koconnor@tccgrp.com
lfrantzen@tccgrp.com
info@tccgrp.com 
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Example: If each program is 
able to understand its 
pathway to organizational 
change, then staff will be able 
to understand and effectively 
communicate about 
organizational impact
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